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How ACEP Supports
Chapters

* Membership

- Compliance, Governance &
Operations

- State Advocacy Resources

- Staff Dedicated to
National/Chapter Relationship

» Optional Programs and Services

Available to all Chapters
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o MEMBERSHIP
Membership S MARKETING
CHAPTER
Resources TOOLKIT

» Billing, Collection, Disbursement and
Reporting of Dues and PAC
Contributions .

- Data Maintenance, Reports and Access —
via Chapter Membership Portal

 Recruitment, Retention, Chapter-

Specific Membership Marketing Toolkits
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Membership
Marketing Toolkits

* Mo
nthly resource to help chapters

with m [
embership marketing efforts
ar [
ound recruitment, retention and
engagement.
* Desi [
gned with strategies that cater to

th
e broad spectrum of time and

reso
t urces that chapters can dedicate
o membership efforts.
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American College of
Emergency Physicians,

ADVANCING EMERGENCY CARE

ACEP MEMBERSHIP
MARKETING
CHAPTER TOOLKIT

August 2022 - RETENTION RESOURCES

NEW from ACEP! We want ©o provide you, our chapter leaders, with the best
esources to help your membershp ‘marketing efforts around recruitment,
etention and engagement. T® ‘monti's focus is retentio

Toolkits, we plan to rotate DECWEEn atention,recruitment and engagement t©©
provide timely and relevant embership marketing resources

seginning this morth, we Wil release a monthly toolkit full of resources £
make your jobs easier. £ Toolkit willinclude:

. Key takeaways from arties: podcasts, videos and other materials to keeP
youinformed:

. Fmespecific resources ©0 S350 i your efforts e knowyour fme is
mited, so we've developed e Toolkitwith thatin mind. We'l provide
various Toolkit items whether Yo have:

o ited timeresources tospend 8 ‘membership (30-60 minutes)

o Afew hours or a Membersnip T mitce, Task Force or Board Members,
10 assist (14 hours)

. ore time or resources t0 dedica(® 1o membership efforts 4+ hours)
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Board Member Resources

com pliq nce' New Chapter Board

Member Orientation

Governance & S
Operations Resources

« Compliance and Benchmarking Assistance

 Group Federal Tax Exemption

* Bylaws Review

- Chapter Staff/Leader Orientation & Trainings

» Chapter Leader Resource Center on
www.acep.org/chapters

« Templates, Checklists, Best Practices
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http://www.acep.org/chapters

Champions at ACEP

- Staff dedicated to the National/Chapter
relationship & chapter services

- Staff dedicated to state
advocacy/legislative affairs

« Chapter execs and leaders on key ACEP
committees (Finance, Membership, etc.)

« Committed Board members who solicit
feedback and represent chapter

interests during decision-making
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National/Chapter Relationship [E&d o B 5]
& Chapter Services " ] R -

Nancy Calaway The Pro Max 11 Utsav Nandi Leah Steckler

 Bi-Directional Communications, Quarterly
Updates & Primary Contact for Questions

- Chapter Execs Meetings at LAC/SA & Monthly
Zoom Calls

» Town Halls & Virtual Visits with ACEP President &

Leaders

State Advocacy

Chapter Directory

Chapter Events

+ Knowledge-sharing Webinars & Tools

Chapter Leader Resource Center

( g g ) ACEP’s Chapter Services offers a wide range of services and resources to help ACEP chapters and their leaders
maximize their effectiveness. This support includes tools designed to enhance chapter management practices and
strengthen chapter operations.

» Optional Programs and Services Available to All

Chapter leaders, sign in to access more resources

Chapters
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engagED Communities for
Communication & Collaboration

- Connect with other chapter leaders
 Share your success stories & best

practices

- What have you tried that is new or
innovative, and what did you learn?
» Ask questions

» Collaborate

boomee engaged.acep.org/home
Advocacy Conference




State Advocacy
Resources

State Bill Tracking and Reporting

Action Alerts

WWW.ACEP.org

Letters

Testimony

* Legislation Issue Research
« National Physician Assoc. Partnerships

State Public Policy Grants...
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ABOUtACEP «

Togies « Practice Education

smercan Collsge of Emergency Physicisns

Advocacy Action Center

Fighting for Physician-led Care

Be an Advocate for

-

deweac | D

NatonsiEmergency  ACEP Profssionsl  ACEP Advocscy
a aovoesey ey

Many hospitals are ints and staffing allowing
assistants or nurse practitioners—to perform complex medical procedures without supervision.

like physician
P———

Neueiey ACEP believes that an emergency physician should lead every emergency care team inthe country. Physician assistants (PASs)
and nurse practitioners (NPs) are integral and valued members of the care team. But they do not have the training or expertise
of an emergency physician. Regardiess of where a patient ives, anyone who goes to the emergency department deserves.

access to the highest quality care delivered by emergency physician-led teams.

i Chistohe inWissingto, O

Protect Patient Safety in Oklahoma - Oppose SB 45
Campaigns
) pr——
o = ACEP is making it clear- there s no substitute for a licensed. trained, and board-certfied emergency physician. ACEP has
launched a campaign to ecucate patients and policymakers about the importance of physician-ied care teams.

What happens when
wrong person is
your care?

\ thgency
ysician?

S

Watch on EBerhe e

“What Happens When The Wrong Person “Who i an Emergency Physician?"
Is Leading Your Care?" The Importance of Physician-Led Care

Contact yourRepresentative now!

Fighting for Physician-Led Care

FiscalNote roucyv issues ACTIONS STAKEHOLDERS  NEWS ™ ALERTS v REPORTS“ NOTESARESOURCES ™  AllPolicy v  Search

Welcome, Chris

Important Updates kit

Violence against health care workers Scope of Practice ED Boarding
I Notead wigh | | Notead High || | Nolead
Recently Updated Issues Policy Landscape

greements Board Certification

Board Certification Bills by Latest Status
| Mental healthcare

Agenda Hearings R e :: m a? v

No Actions scheduled today. - i o -]
@ W G
e an action to share future meetings, calls, and other actions with your team. » xs wo o ,ﬁ
D e e o
Then, see future R o | n s ]
ws a8 o

Pinned Items


http://www.acep.org/

ACEP State Public
Policy Grant Program

 Financial Assistance for Extraordinary State Public
Policy Initiatives

« Grants up to $6,250

» State Leg Cmte and Board of Directors review and
approve application

- Updated Online Application and Criteria (New
FY'23/24)

- Application Deadline September 30th (New FY'23/24)

The $$ is budgeted let’s use it!
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Next Steps

- Survey/chapter self-assessment to identify chapter
strengths and gaps where ACEP can provide resources
to enhance member value at the local level.

- Designate members in key roles at the chapter level to
liaise with National around strategy in the following
areas:

- Advocacy Lead
- Communications Lead
* Membership Lead

* Residency Engagement Lead
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Contact Us

Christopher L. Johnson, MPP
Sr. Director, State Government

Relations

202-964-7826 | cjohnson@acep.org

Mollie Pillman, MS, MBA, CAE
SVP, Member Engagement
469-499-0193 | mpillman@acep.org
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Maude Surprenant Hancock, CAE
Sr. Manager, Member and Component

Relations

469-499-0242 | mhancock@acep.org
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Roundtable Discussion Questions

General State Advocacy
* What is your chapter’s biggest challenge right now? + What are the biggest obstacles to your chapter
+ What does your chapter do well that other chapters achieving its state legislative priorities

could replicate? * In an ideal scenario with no constraints
+ What have you tried that is new or innovative, and financially or otherwise, what additional

what did you learn? resources would your chapter add to increase
* How can national ACEP better support your chapter success lobbying for your chapter’s state

in reaching its goals? legislative priorities?
Leadership Development Member Engagement

« How healthy is your chapter’s leadership + How are the needs and expectations of your

pipeline? members changing?

- What motivates your members to be + What strategies does your chapter utilize to

involved and to lead? engage, recruit and retain members?
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THANK YOU!

Join us for lunch in Independence A
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