
Chapter Leaders Session
Sunday, April 30, 2023



How ACEP Supports 
Chapters

• Membership

• Compliance, Governance & 

Operations

• State Advocacy Resources

• Staff Dedicated to 

National/Chapter Relationship

• Optional Programs and Services 

Available to all Chapters
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Membership 
Resources
• Billing, Collection, Disbursement and 

Reporting of Dues and PAC 

Contributions

• Data Maintenance, Reports and Access 

via Chapter Membership Portal

• Recruitment, Retention, Chapter-

Specific Membership Marketing Toolkits
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• Monthly resource to help chapters 

with membership marketing efforts 

around recruitment, retention and 

engagement. 

• Designed with strategies that cater to 

the broad spectrum of time and 

resources that chapters can dedicate 

to membership efforts.

Membership 
Marketing Toolkits
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Compliance, 
Governance &  
Operations Resources
• Compliance and Benchmarking Assistance
• Group Federal Tax Exemption

• Bylaws Review

• Chapter Staff/Leader Orientation & Trainings

• Chapter Leader Resource Center on 
www.acep.org/chapters

• Templates, Checklists, Best Practices
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http://www.acep.org/chapters


Champions at ACEP
• Staff dedicated to the National/Chapter 

relationship & chapter services

• Staff dedicated to state 

advocacy/legislative affairs

• Chapter execs and leaders on key ACEP 

committees (Finance, Membership, etc.)

• Committed Board members who solicit 

feedback and represent chapter 

interests during decision-making
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National/Chapter Relationship 
& Chapter Services
• Bi-Directional Communications, Quarterly 

Updates & Primary Contact for Questions

• Chapter Execs Meetings at LAC/SA & Monthly 

Zoom Calls

• Town Halls & Virtual Visits with ACEP President & 

Leaders

• Knowledge-sharing Webinars & Tools 

(engagED)

• Optional Programs and Services Available to All 

Chapters
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• Connect with other chapter leaders 

• Share your success stories & best 

practices

• What have you tried that is new or 

innovative, and what did you learn? 

• Ask questions

• Collaborate

engagED Communities for 
Communication & Collaboration
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engaged.acep.org/home



State Advocacy 
Resources

• State Bill Tracking and Reporting

• Action Alerts

• www.ACEP.org

• Letters

• Testimony

• Legislation Issue Research

• National Physician Assoc. Partnerships

• State Public Policy Grants…
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http://www.acep.org/


• Financial Assistance for Extraordinary State Public 

Policy Initiatives

• Grants up to $6,250

• State Leg Cmte and Board of Directors review and 

approve application

• Updated Online Application and Criteria (New 

FY’23/24)

• Application Deadline September 30th (New FY’23/24)

ACEP State Public 
Policy Grant Program

The $$ is budgeted let’s use it!
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Collaboration 
for Success
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• Survey/chapter self-assessment to identify chapter 

strengths and gaps where ACEP can provide resources 

to enhance member value at the local level. 

• Designate members in key roles at the chapter level to 

liaise with National around strategy in the following 

areas: 

• Advocacy Lead

• Communications Lead

• Membership Lead

• Residency Engagement Lead

Next Steps
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Christopher L. Johnson, MPP

Sr. Director, State Government 

Relations

202-964-7826 | cjohnson@acep.org

Mollie Pillman, MS, MBA, CAE

SVP, Member Engagement

469-499-0193 | mpillman@acep.org

Contact Us
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Maude Surprenant Hancock, CAE

Sr. Manager, Member and Component 

Relations

469-499-0242 | mhancock@acep.org

mailto:cjohnson@acep.org
mailto:mpillman@acep.org
mailto:mhancock@acep.org


Roundtable Discussion Questions

• What is your chapter’s biggest challenge right now? 

• What does your chapter do well that other chapters 
could replicate?  

• What have you tried that is new or innovative, and 
what did you learn?

• How can national ACEP better support your chapter 
in reaching its goals?

General

14

Member EngagementLeadership Development

State Advocacy
• What are the biggest obstacles to your chapter 

achieving its state legislative priorities
• In an ideal scenario with no constraints 

financially or otherwise, what additional 
resources would your chapter add to increase 

success lobbying for your chapter’s state 
legislative priorities? 

• How healthy is your chapter’s leadership 

pipeline?
• What motivates your members to be 

involved and to lead? 

• How are the needs and expectations of your 

members changing? 
• What strategies does your chapter utilize to 

engage, recruit and retain members? 



THANK YOU!
Join us for lunch in Independence A 
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