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Benchmark Process - Overview
Step 1: Identify 25 cases for manual review

ID based on ED diagnostic coding
Query EHR or billing data, OR
Get assistance from your revenue cycle management company

Step 2: Manually abstract numerator elements from each patient chart

Step 3: Input elements into rows on the E-QUAL portal.



Stroke Wave 1 Metrics

Blood 
Pressure

• Antihypertensive 
Medication 
Ordered

• Antihypertensive 
Medication 
Administered

Coagulopathy

• Hemostatic 
Medications 
Ordered

Timeliness

• Door-In Door-Out 
Time

• CT Performed 
Time

Risk 
Stratification

• Baseline Severity 
Score Performed



Metrics to improve blood pressure control

IV Antihypertensive ordered

Pt w/Hemorrhagic Stroke Dx + HBP

IV Antihypertensive administered + 2 SBP <180

Pt w/Hemorrhagic Stroke Dx + HBP



Metrics to reduce coagulopathy-associated bleeding

Hemostatic Med/Product ordered

Pt w/Hemorrhagic Stroke Dx +
Acquired/Inherited Coagulopathy*



Metrics to improve timely care

Door-to-Departure

Pt w/Hemorrhagic Stroke Dx +
Disposition

Time to Head CT acquisition (min.)

Pt w/Hemorrhagic Stroke Dx



Metrics to improve risk stratification

Baseline Severity Score performed 
(GCS, NIHSS, ICH)

Pt w/Hemorrhagic Stroke Dx



Data Submission Details
Data Element Definition
Exclusion Reasons A drop-down list of exclusions is available for selection if a case does not meet criteria for 

performance assessment. No additional data abstraction is required on excluded patients.

SAH Indicate if the patient had a subarachnoid hemorrhage.

2 SBPs >140 Indicate if the patient had two recorded measurement of systolic blood pressure greater 
than 140 mmHg.

2 SBPs >180 Indicate if the patient had two recorded measurement of systolic blood pressure greater 
than 180 mmHg.

IV antihypertensive Select from the drop-down list the IV antihypertensive medication administered to the 
patient in the ED. Select None, if no IV antihypertensive medication was administered to the 
patient in the ED.

Last 2 ED SBPs <180 Indicate if the patient’s last two recorded measurement of systolic blood pressure were less 
than 180 mmHg.

Pt on oral anticoagulant Select from the drop-down list the oral anticoagulant the patient was prescribed prior to 
arrival in the ED. Select None, if the patient was not on any oral anticoagulant prior to 
arrival.

Hemostatic medication administered? (check all 
that apply)

Select from the drop-down list all hemostatic medications administered to the patient in the 
ED. Select N/A, if no hemostatic medications were administered to the patient in the ED.



Data Submission Details
Data Element Definition
Exclusion Reasons A drop-down list of exclusions is available for selection if a case does not meet criteria for 

performance assessment. No additional data abstraction is required on excluded patients.

Exclusions include:
• Comfort Measures Only orders
• Contraindication to acute BP Tx



Data Submission Details
Data Element Definition
Exclusion Reasons A drop-down list of exclusions is available for selection if a case does not meet criteria for 

performance assessment. No additional data abstraction is required on excluded patients.

SAH Indicate if the patient had a subarachnoid hemorrhage.

2 SBPs >140 Indicate if the patient had two recorded measurement of systolic blood pressure greater 
than 140 mmHg.

2 SBPs >180 Indicate if the patient had two recorded measurement of systolic blood pressure greater 
than 180 mmHg.

IV antihypertensive Select from the drop-down list the IV antihypertensive medication administered to the 
patient in the ED. Select None, if no IV antihypertensive medication was administered to the 
patient in the ED.

Last 2 ED SBPs <180 Indicate if the patient’s last two recorded measurement of systolic blood pressure were less 
than 180 mmHg.

Pt on oral anticoagulant Select from the drop-down list the oral anticoagulant the patient was prescribed prior to 
arrival in the ED. Select None, if the patient was not on any oral anticoagulant prior to 
arrival.

Hemostatic medication administered? (check all 
that apply)

Select from the drop-down list all hemostatic medications administered to the patient in the 
ED. Select N/A, if no hemostatic medications were administered to the patient in the ED.



Data Submission Details
Data Element Definition
Exclusion Reasons A drop-down list of exclusions is available for selection if a case does not meet criteria for 

performance assessment. No additional data abstraction is required on excluded patients.

SAH Indicate if the patient had a subarachnoid hemorrhage.

2 SBPs >140 Indicate if the patient had two recorded measurement of systolic blood pressure greater 
than 140 mmHg.

2 SBPs >180 Indicate if the patient had two recorded measurement of systolic blood pressure greater 
than 180 mmHg.

IV antihypertensive Select from the drop-down list the IV antihypertensive medication administered to the 
patient in the ED. Select None, if no IV antihypertensive medication was administered to the 
patient in the ED.

Last 2 ED SBPs <180 Indicate if the patient’s last two recorded measurement of systolic blood pressure were less 
than 180 mmHg.

Pt on oral anticoagulant Select from the drop-down list the oral anticoagulant the patient was prescribed prior to 
arrival in the ED. Select None, if the patient was not on any oral anticoagulant prior to 
arrival.

Hemostatic medication administered? (check all 
that apply)

Select from the drop-down list all hemostatic medications administered to the patient in the 
ED. Select N/A, if no hemostatic medications were administered to the patient in the ED.



Data Submission Details
Data Element Definition
Exclusion Reasons A drop-down list of exclusions is available for selection if a case does not meet criteria for 

performance assessment. No additional data abstraction is required on excluded patients.

SAH Indicate if the patient had a subarachnoid hemorrhage.

2 SBPs >140 Indicate if the patient had two recorded measurement of systolic blood pressure greater 
than 140 mmHg.

2 SBPs >180 Indicate if the patient had two recorded measurement of systolic blood pressure greater 
than 180 mmHg.

IV antihypertensive Select from the drop-down list the IV antihypertensive medication administered to the 
patient in the ED. Select None, if no IV antihypertensive medication was administered to the 
patient in the ED.

Last 2 ED SBPs <180 Indicate if the patient’s last two recorded measurement of systolic blood pressure were less 
than 180 mmHg.

Pt on oral anticoagulant Select from the drop-down list the oral anticoagulant the patient was prescribed prior to 
arrival in the ED. Select None, if the patient was not on any oral anticoagulant prior to 
arrival.

Hemostatic medication administered? (check all 
that apply)

Select from the drop-down list all hemostatic medications administered to the patient in the 
ED. Select N/A, if no hemostatic medications were administered to the patient in the ED.



Data Submission Details 
Data Element Definition
ED Arrival Time (HH:MM) Input the patient’s ED arrival time. 

CT performed time (HH:MM) Input the time when the first head CT was performed on the patient. 
ED Departure time (HH:MM) Input the patient’s ED departure time.

ED Disposition Indicate if the patient ED disposition from a drop down list.



Data Submission Details 
Data Element Definition
Severity Assessment performed in ED?    (check all that 
apply)

Select from the drop-down list all severity assessments performed on the patient in the ED.

Severity Assessment options include:
• GCS
• NIHSS
• ICH



Deadlines
Benchmark 1 - Friday, August 14, 2020

Benchmark 2 - Friday, November 13, 2020



Bottom Line

“In God we trust, all others bring data” – W. Edwards Deming

Learn
Metric Details

Drive
Local Projects

Showcase
Improvement

Identify 
Cases

Promote
Metrics



Thank You


