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Get people 
started





Drug users make 
rational decisions



Have fun
Enjoy the 
work





You 
have 
friends



Update: 
160 CA Bridge 
Hospitals in California 



How a diverse group of hospitals achieved rapid large-scale 
implementation of medication for opioid use disorder 





Large Scale Impact

94,574 76,267 32,204
SUN encounters patients identified with 

OUD
encounters where MAT was 
prescribed or administered

SUN: Substance Use Navigator
OUD: Opioid Use Disorder
MAT: Medication for Addiction Treatment



Lives lost from untreated OUD

100,000+ 
people died from drug 
overdose in 2021 (1)

1.6 million 
People had an opioid use 
disorder in the past year (2)

Sources 
(1) National Center for Health Statistics, 2021. https://www.cdc.gov/nchs/pressroom/nchs_press_releases/2021/20211117.htm
(2) 2019 National Survey on Drug Use and Health, 2020. https://www.hhs.gov/opioids/about-the-epidemic/index.html

https://www.cdc.gov/nchs/pressroom/nchs_press_releases/2021/20211117.htm
https://www.hhs.gov/opioids/about-the-epidemic/index.html


Not prescribing 
Norco is not enough



Huge increases Overdose deaths here in 
California

LA

SF Sac

Alameda



BUP is a 
life 
preserver



Recognize that OUD is an EMERGENCY AND, this is our JOB

Study of patients treated in Massachusetts 
EDs for opioid overdose 2011-2015

● Illustrates the short-term increase in 
mortality risk post-ED discharge

● Of patients that died, 20% died in the first 
month

● Of those that died in the first month, 22% 
died within the first 2 days

Number of deaths after ED treatment for nonfatal overdose 
by number of days after discharge in the first month (n=130)

Source: Weiner, Scott, et al.. One-Year Mortality of Patients After Emergency Department Treatment for Nonfatal Opioid Overdose. Annals of Emergency Medicine. April 2, 2019.

EMS naloxone patients
15% dead at 12 months
8.3% in the first 3 days



People want our help

For every 10 patients with OUD

6 received treatment

4 engaged in follow-up MAT care

Proportion of patients across all reporting CA 
Bridge sites (n = 52) as of June 30, 2020 

OUD Opioid Use Disorder
MAT Medication for Addiction Treatment





Buprenorphine is VERY safe



Loading Bup makes it Last



Post Naloxone is perfect for Bup



Long-acting Bup lasts 30 days!



Most people using Fentanyl 
start buprenorphine without 

precipitated withdrawal

D'Onofrio et. al, unpublished abstract
AND
D’Onofrio G, Fiellin D. Emergency Department-INitiated bupreNOrphine and VAlidaTIOn Network Trial (ED-INNOVATION) (NIH HEAL Initiative). Presented at: Second Annual 
NIH HEAL Initiative Investigator Meeting; May 17, 2021; Virtual Meeting. 

CA Bridge 
Fentanyl 
FAQ



Buprenorphine 
Induction



Bup Induction







Clonidine

Lorazepam

Antiemetics/antipsychotics

Case 1:
Kicking hard Tools

Full Agonist Opioids

Buprenorphine

Ketamine

Rarely 
needed



Tools

Clonidine

Lorazepam

Antiemetics/antipsychotics

Case 2:
Not there yet

Full Agonist Opioids

Buprenorphine

Ketamine

Rarely 
needed



Tools

Clonidine

Lorazepam

Antiemetics/antipsychotics

Case 3:
Precipitated 
Withdrawal

Full Agonist Opioids

Buprenorphine

Ketamine
Rarely 

needed
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www.cabridge.org


