








Madison/Milwaukee 1980-1991  
Madison/Milwaukee 2006-present





Now 17 / 18 years old



2006



2009 – Division Chief
• Only woman
• Youngest person
• Least tenure with the group
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• #1 Advertise your position
• #2 Respond to inquiries same day
• #3 Forward CV/cover letter to 
admin for tracking
• #4 Pace your availability with 
your interest
• #5 Interview Screen Everyone
• #6 Interview all good applicants
• #7 Hand over Logistics to Admin
• #8 Try to be the Last to Go
• #9 Follow the Interview Recipe
• #10 Reach Out to References
• #11 Facilitate Group Discussion
• #12 Make the Hiring Decision











2nd Respond to Inquiries Same Day





2 seconds2 sentences



#3 Forward 
email (CV & 
cover letter) to 
admin staff for 
tracking





#4 Pace your 
availability 
with your 
interest



#5 Interview screen (pretty much) everyone





1.  Low-grade 
sell your 
program

2. Get to 
know them

Interests? Why us?

3. High-grade 
sell your 
program



#6 Plan to interview as many people 
as there are good applicants



•#7 Hand 
over logistics 
of interview 
day to 
Rockstar 
Admin



#8 Try to be            
the last to go 



#9 Follow the Interview Recipe
1. Run the itinerary
2. Run the CV
•Annoyingly methodically

3. Share the package
4. Do NOT oversell
5. Any Questions?
6. Appropriate References?







#9 Follow the Interview Recipe
1. Run the itinerary
2. Run the CV
•Annoyingly methodically

3. Share the package
4. Do NOT oversell
5. Any Questions?
6. Appropriate References?



#10 Reach out 
to references







#11 Facilitate Group Discussion



#12 Make the Hiring Decision



1.Committee process
2.Standardized questions
3.Desired outcome

















Recruitment





Before Start Date











Orientation & Check-in




