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Disclaimer 
The project described is supported by Funding 
Opportunity Number CMS-1L1-15-002 from the U.S. 
Department of Health & Human Services, Centers for 
Medicare & Medicaid Services. The contents provided 
are solely the responsibility of the authors and do not 
necessarily represent the official views of HHS or any 
of its agencies.
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 • Centers for Medicare and Medicaid Services 
• Centers for Medicare and Medicaid Innovation 
• Emergency Medicine Foundation 
• Agency for Healthcare Research and Quality 
• MCIC Vermont 
• National Institute of Health 



Alphabet Soup



What's the Quality Payment Program?
The Quality Payment Program improves Medicare by helping you 
focus on care quality and the one thing that matters most — making 
patients healthier. 

The Quality Payment Program has two tracks you can choose:
1. Advanced Alternative Payment Models (APMs) 
2. The Merit-based Incentive Payment System (MIPS)

Start anytime between January 1 and October 2, 2017. 
Performance data is submitted  by March 31, 2018.



MIPS vs. AAPM
• For Emergency Medicine – MIPS, MIPS, MIPS
• Limited aAPM opportunities

• Multi-specialty group
• MSSP Track 2 or Track 3 or Next Generation ACO







Big Money



MIP: 4 categories

• Transition from Participation to Results



MIPS and Emergency Medicine



CMS Estimates Emergency Medicine 
Participation in MIPS

• 67,469 MIPS eligible clinicians
• Exclude 4.4% newly enrolled
• Exclude 0.5% advanced APM
• Exclude 33% low volume

• 62% of all emergency medicine clinicians in MIPS
• Average annual Part B charges: $65,414







CPIAs 2017

• 92 possible activities, few EM specific

• Medium (most) or High (few) weight
• Medium = 10 points
• High = 20 points



CPIA Scoring



CPIA Strategy

• If you get maximum points, scoring doesn’t matter

• 100% CPIA score key to better total MIPS Score

• EQUAL: Minimize burden and Maximize Value
• Clinically relevant activities
• Leverage existing QI work
• Support hospital partners
• One stop shopping







Upload using EQUAL portal





Chest Pain Learning Collaborative
Activity 1 Activity 2 Activity 3 Activity 4 Activity 5 Activity 6 Activity 7 Activity 8 Activity 9 Activity 10 Activity 11

Completion of all Core Activities in E-QUAL Learning Collaborative will complete three activities
Implementation of formal QI methods 
or practice improvement processes 
(PSPA 19)

         
Measurement and improvement at 
the practice level (PSPA 18)     
Leadership Engagement in practice 
improvement (PSPA 20)     

Additional CPIA points available by implementing each E-QUAL Core Activity Best Practices
Use of decision support and 
standardized treatment protocols 
(PSPA 16)

 
*Upload


*Upload


Engage patients and families in system 
of care (BE 14) 

*Upload


Implement Analytic capabilities to 
manage total cost of care (PSPA 17)  

*Upload

 
Disseminate patient self-management 
and engagement materials (BE 21) 

*Upload


Use evidence-based decision aids for 
shared decision making (BE 12)  

*Upload


Care transition standard operational 
improvements (CC 11) 

*Upload


Care coordination agreements that 
promote improvements in patient 
tracking across settings (CC 12)


*Upload





E-QUAL CPIA Opportunity

• Participating and completing the activities in one learning 
collaborative can fulfill the 40 point CPIA requirement for 2017

• Participating in one learning collaborative is considered a full year 
improvement activity. 

• Submit via QCDR, CMS Web Interface, or attestation

• At the end of the learning collaborative site champions will receive  a 
certificate to attest participation in E-QUAL for CPIA credit. 

• CEDR participants may also receive auto-submission of CPIA



E-QUAL and MIPS FAQs 

• What performance data is submitted to CMS?

• If a site participates in more than one learning 
collaborative can the site be eligible for a bonus 
in 2019? 

• Do I need to participate in EQUAL and CEDR?

• What about 2018?





For More Information

E-QUAL Website: www.acep.org/equal
E-QUAL Email: equal@acep.org
Quality Payment Plan: https://qpp.cms.gov/

Contacts:
 Nalani Tarrant: (Project Manager) ntarrant@acep.org
 Jay Schuur: (co-PI) jschuur@partners.org
 Arjun Venkatesh: (co-PI) arjun.venkatesh@yale.edu
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